Executive Summary

ASQ sections have a responsibility to provide training to their members. Both sections 1114 and 1128 included this responsibility as part of their Section Management Program (SMP). With that in mind the education and training they provide is required to meet the needs of the membership. Additionally, for the training to be both affordable for the membership and cost effective for the sections to provide, we have partnered together. Individually neither section has enough demand to support all the separate courses their members’ desire. In support of the criteria above, the following annual training plan has been developed, based on both the ASQ Six Sigma Green Belt and ASQ Six Sigma Black Belt bodies of knowledge (BoKs). Using these BoKs covers roughly 85% of elements in the other ASQ certification BoKs which allows our training to satisfy a much broader portion of the membership.

Course Modules 

The Table on the next page outlines the schedule and applicability of the various modules being offered.  The schedule is aligned to prepare participants for the Six Sigma Green Belt Certification Exam on 6 Jun 2009 or the Six Sigma Black Belt Certification Exam on 18 Oct 2008.

Location

The course modules will be offered from 8:00 a.m. to 12:00 p.m. on the dates indicated at the Old Dominion University Tri-Cities Center in Suffolk, VA.

Cost

There are several cost options available:

· ASQ Members can buy the complete series Six Sigma Green Belt Series for $400 or Six Sigma Black Belt Series for $600.

· ASQ Members can buy individual course modules for $75 per module.

· Non-ASQ Members can only buy individual course modules for $100 per module.

Payment must be made by check payable to “ASQ Hampton Roads Section”.  Please note that those opting for the complete series will have the added benefit of retaking a module during the subsequent offering at no additional charge. 

Logistics

The participants will furnish their own study materials (ASQ or other certification primer) the instructors will provide hand-out materials based on the BoK element to be covered.  Participant will have opportunity during the class to ask questions and work out exercise problems from their own study materials (ASQ or other certification primer).  The Old Dominion University Tri-Cities Center has a vending area for refreshments during breaks.

Who Should Attend

Those individuals preparing for Six Sigma Green/Black Belt Certification would benefit from the respective series.  Those individuals preparing for CQE, CQA, CQT, or CMQ/OE would benefit from taking specific modules as indicated in the table below.

Getting Started

Contact Joseph Maggiore  jmaggior@mindspring.com  or Scott Rutherford srlean6@gmail.com to reserve your seat or for more information.

	
	
	Must take for BB
	Good for CQE
	Good for CQA
	Good for CQT
	Good for CMQ/OE

	Course
	Week
	
	
	
	
	

	BLACK BELT PHASE
	
	
	
	
	
	

	Strategic Planning/Project Mgmt
	Jun 14
	Yes
	Yes
	No
	No
	Yes



	Facilitation
	Jun 21
	Yes
	Yes
	Yes
	Yes
	Yes

	Lean Basics I
	Jul 12
	Yes
	No
	No
	No
	Yes

	Stats I – Descriptive
	Jul 19
	Yes
	Yes
	Yes
	Yes
	Yes

	Six Sigma Define/Measure Tools
	Jul 26
	Yes
	Yes
	Yes
	Yes
	Yes

	Stats II – Distributions
	Aug 9
	Yes
	Yes
	Yes
	Yes
	Yes

	Stats III– Hypothesis Testing
	Aug 23
	Yes
	No
	No
	No
	No

	Analyze Tools
	Sep 6
	Yes
	No
	No
	No
	No

	Stats IV – Regression/DOE
	Sep 13
	Yes
	Yes
	No
	No
	No

	Stats V – SPC & Ctrl Plans
	Sep 20
	Yes
	Yes
	No
	Yes
	Yes

	Lean Basics II
	Sep 27
	No
	No
	No
	No
	No

	Practice Test
	Oct 4
	
	Optional but strongly recommended
	

	GREEN BELT PHASE
	
	
	
	
	
	

	Lean Basics I
	Jan 10
	Yes
	No
	No
	No
	Yes

	Lean Basics II
	Jan 24
	No
	No
	No
	No
	No

	Stats I – Descriptive
	Feb 7
	Yes
	Yes
	Yes
	Yes
	Yes

	Stats II – Distributions
	Feb 21
	Yes
	Yes
	Yes
	Yes
	Yes

	Stats III– Hypothesis Testing
	Mar 7
	Yes
	No
	No
	No
	No

	Stats V – SPC & Ctrl Plans
	Mar 21
	Yes
	Yes
	No
	Yes
	Yes

	Facilitation
	Apr 4
	Yes
	Yes
	Yes
	Yes
	Yes

	Practice Test
	Apr 18
	
	Optional but strongly recommended
	


Key:

Yes – pertains to the appropriate Body of Knowledge

No – does not pertain to the appropriate Body of Knowledge

Please note that those opting for the complete series will have the added benefit of retaking a module during the subsequent offering (not to exceed 12 months) at no additional charge. 

